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Leading the Transformation @ Fort Belvoir

Unprecedented state-of-the-art
world-class medical facility

Represents level of commitment
and dedication

Opportunity for growth in the

medical field
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" Expanding our Capabilities @ Fort Belvoir

Strength through diversity
Further strengthening team with
Service experience, expertise and
diversity

One Team
Leading the transformation in health
care, training and research




Embracing Transformation
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Mission

Providing excellence in safety,
guality and compassion to those
entrusted to our care.

Vision

A premier health care organization
in DoD leading transformation in
health care, training and research.



Fort Belvoir Community Hospital

“Where evidence-based design meets patient and family
centered care in a culture of excellence”
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. DeWitt Army Community Hospital
Inpatient Service Expansion

@

Fort Belvoir
Community
Hospital




TranSiti0n @ Eggtqﬁ_al;&i;{*
2/ Hospital

NCR BRAC Transition MTF Census 2011
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Staff Orientation and Training
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e Current Staff in JOA * New Staff
o DACH, WRAMC, NNMC, JTF > PCS/New Hiring Action
CAPMED Staff > 3 Phases
o 4 Phases * Newcomer’s Orientation
* Transitional Orientation » > Days
° 0.5 Days * Department/Clinical Orientation
 General Facility Orientation ° 3-4 Weeks
° 0.5 Days + Safety/Competency Validation
- Department/Clinical Orientation ° 1-2 Weeks
© 3-4 Weeks > Assumes basic skill set but no
y Safety/Competency Validation documented Competency
° 1-2 Weeks . .
. > Focus: Integration, Skill
> Assumes existing competency A o C
. No New Skills ACC]UISItIOﬂ, TompeE:ce.T;.y
. . men M-bulldin
° Focus: Orientation, ssessment, lea u &

Familiarization, Team-Building
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Staff Orientation and Training @ Fort Belvolr |

Super User Training
Training Plan OPP

Advanced Training Party

Department/Clinical Training

Basic EOT Timeline

Safety
Validation
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Evidence Based Design: @ Fort Belvoir

Promoting PFCC and Patient & Staff Safety

Greater sense of Control

Large windows for natural
light

Family Zone
Improve rest and sleep
Provide positive distractions

Decrease hospital based
infections

Prevent patient falls
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Evidence-Based Design:
Planning for Sustainability
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River Pavilion Reception @ Fort Belvoir
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" Oaks Pavilion Reception @Fortsewoir\
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 Inpatient Training Room @ Fort Belvair
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Monumental Staircase — Main Entrance @ Fort Belvoir
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Atrium garden — River/Eagle Pavilions
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/ Operating Room @ Fort Belvoir




Fort Belvoir Medical Footprint

Fort Belvoir Community
Hospital

VA Community Based
Outpatient Clinic

Northern Region Medical
Command HQ

Dental Clinic
WTB Campus

Warrior Zone (Bldg. 808)

~Dent
Clinic

{Mot in program
War‘r‘mr Transition
Campus :
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% Fisher House %
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CDC 338

Alternate Fisher House
Medical Guest House

o




Fort Belvoir Community Hospital
“Leveraging Expertise”

Military Healthcare Experts Vigilesth Cares
Partnering with Industry
Leaders
- GENERAL DYNAMICS
Evidence-Based Design - S CRSi
Research e e 2

© INTERSTATE

INTERNATIONAL

Architectural Concepts
Facility Construction

Hospital Transition Planning
and Relocation

US Army Corps »
of Engineerse e
Norfolk District

HEXR | # Dewberry

Depth - Dedication - Delivery




